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What is your primary role in the early
childhood system of care?

A healthy early childhood system of care
is child and family-centered,
comprehensive and culturally responsive.
Systems of care promote coordinated
policy and collaborative service delivery
with a broad array of services and
supports to reach all young children and
their families.
Strengthening systems of care requires
cross-system partnerships and a
commitment to trauma-informed,
culturally responsive approaches to
building and strengthening connections
among professionals and families.
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A Little Bit About Katie…
• Child Clinical Psychologist
• Researcher in the areas of childhood adversity, trauma
prevention, and resilience for 20 years
• Champion for trauma-informed care in early childhood (ITTI
Care Project), K-12 education (Resilience and Learning
Project), and child welfare (Partnering for Excellence)
• Remote learning “teacher’s assistant” to my two favorite
goofballs, a HS freshman and senior
• Child of a public school teacher (retired after 53 years) and a
therapist (80 and still going strong)
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A Little Bit About Ennis…
• Specializing in Early Childhood Mental Health since 1976 (age
10), LCSW since 1994
• Mom of 3 - ages 17, 24 and 26
• Former toddler teacher, home visitor, clinical social worker on
multidisciplinary child evaluation team at Durham DEC
• 18 years at Orange Co. Head Start/Early Head Start as Mental
Health Specialist and Family Partnership Manager (20102018) and Early Childhood Manager (1999-2010)
• Currently Project Director for the NC Infant Toddler TraumaInformed (ITTI) Care Project at Duke Center for Child & Family
Policy and part-time child therapist at UNC Horizons
• My husband has taught First Grade and Kindergarten in NC
Title I schools since 2003
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Focus on resilience and relationships and
as we restore, rebuild and repair early childhood
systems of care
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• Prior to the COVID-19 pandemic, we did not have strong enough systems in place to take care
of the adults who take care of children. We hold high expectations for teachers without
adequate compensation or investment.
• Now, we are faced with uncertainty, fear and serious threats to our health and our economy
and it is crucial that we apply a trauma informed approach to promoting resilience in the early
childhood workforce.
• We must ensure that teachers of young children feel “held and heard” by the communities
they serve.
• We will focus on how teachers and directors can prioritize resilience and relationships and
• how systems can support these priorities as we rebuild, recover and repair.
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Headspace Mini Meditation – Let Go of Stress

https://youtu.be/c1Ndym-IsQg (1 min)
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“ME first!!!!”
Taking care of YOU!
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Adults must find, and use, our
own supports and self-care
strategies in order to help
children!!
This applies to parents, child
care providers - anyone caring
for a child – and the adults who
serve as their support system

©
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Feeling “heard & held”

I value you

I understand
you

• One of the “tests” of a traumainformed approach is - does it
help people to feel “heard &
held”?
• How is feeling “heard” different
from feeling “held”?

I appreciate
you
I got you
You are
important
©
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always starts with YOU
relationships
safety - trust - equity
reducing stress for children and ADULTS
compassion satisfaction
building resilience skills
“first, do no harm”
HOPE
integrating into existing infrastructure
engaging leaders at multiple levels to lead the
work
• strengthen connections
• universal precautions approach
• Helping adults and children feel “heard and held”
•
•
•
•
•
•
•
•
•
•
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Understanding our stress response systems
to intentionally support self-care and wellness
©
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Current stress levels?
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Current stress levels?
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Imagine…
You are driving, thinking about your list of things to do as soon as you
arrive at work. SUDDENLY a truck runs a stop sign and comes inches
from hitting you. You slam on the brakes and skid off the side of the
road, just avoiding a serious collision.
•

What does your mind do in that moment? Your emotions?

•

What does your body do in that moment?

•

How easily can you go back your to-do list?
16
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Stress Response System
When we feel threatened, our brain tells our body to respond
in one of three ways:
•

Fight – verbal and physical aggression

•

Flight – leave or hide

•

Freeze – shut down, withdraw
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Fight, Flight, Freeze Response in Action
What might the fight, flight, and freeze responses look like?
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Behind the Scenes: Stress Response System
Your brain is designed for survival, with
specialized features to deal with danger
& stress
Amygdala: activates the alarm
Amygdala
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Behind the Scenes: Stress Response System
Locus Coeruleus: responds to the
alarm by sending out chemicals to…
•

Increase anxiety & aggression

•

Disrupt sleep/wake cycles to keep you
vigilant

•

Turn off the “over-ride” that keeps
you from responding to
instinct/impulses

Locus
Coeruleus
20
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Reactions to the stress response system
Prefrontal Cortex
•

Higher thinking, reasoning, decision-making

•

Helps put the brakes on impulses

•

“Shuts down” in times of stress/threat!
Harder to concentrate, solve problems, avoid
impulsivity/aggression, and process language

Prefrontal
Cortex
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Flipping Your Lid: Hand Model of the
Brain
Make a fist with your thumb tucked inside your fingers. This is a model of your
brain.
Thumb = Midbrain/Limbic System = Emotional Brain: This is where emotions and
memories are processed, and where fight/flight/freeze is triggered.
Fingers = Cerebral Cortex = Rational Brain: Houses our ability to think and
reason.

Hand model of brain

Fingernails = Prefrontal Cortex = Problem-solving
When something threatens us or sounds our internal alarm, we are likely to “flip
our lids.” This means the prefrontal cortex (fingernails) has a very poor
connection with the limbic system (thumb). We can’t access the logical, problemsolving part of our brain – our emotions override our ability to think clearly.

- Dr. Dan Siegel

Flipped lid
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The Wise Owl and the Barking Dog

Georgetown University Center for Child & Human Development
https://vimeo.com/109042767#t=9600s
start at 2:40 for Wise Owl & Barking dog metaphor
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How do you calm the barking dog??
The thinking brain is offline! You need to help the barking dog feel safe, but the dog will only understand:

Connection
•
•
•
•

Voice tone – does your voice sound calm?
Body posture – do you look safe and not threatening?
Facial expression – do you look calm and friendly?
“I hear you” – can you show them you are listening?

Sensation: Our 5 senses
• Breathe
• Name colors you see or sounds you hear
• Push a wall, squeeze a stress ball
24
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The Brain & Maslow’s Hierarchy
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Triggering Acute and Chronic Stress
• The current pandemic can trigger both acute and longer-term stress
responses for ANYONE


Feelings of helplessness, anxiety, fear, grief, stress, disorientation, loneliness, &
exhaustion



Changes in thinking, physical symptoms, behavior, and relationships



Severity of the stress response will vary by person and by the specific
experiences and circumstances

• Those with a history of stress or anxiety may find these responses
heightened
2626
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“What is working well?
• Clear health exclusion policy signed by all parents.
• Temps taken at the door before parent can leave.
• Doing child care all day outside (except nap & potty).
What is NOT working: worrying every day about the possibility of getting sick :( “
“We are expected to be there with doors wide open and smiles on our faces, no matter
what may be going on in the outside world. Now that schools are virtual only, we are
expected to serve school-age kids too, which we have never done before. I love my
job but now I spend half of my time trying to reduce germ spread and can’t do many
of the activities my children love to do because they increase their risk. And I just got
fussed at for hugging a child who was upset. “

“I just quit today after 15 years as a toddler teacher. The stress and the risk is too much and my
Director just keeps telling us new procedures. $10 an hour is not enough to put up with this.”
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On the other
hand, we can
experience
some
positives…
• Gratitude
• Appreciation
• Compassion
• Courage, Strength
• Deepened relationships
• Faith
• Spirit of Giving
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3 Good Things
• Each night before you go to bed, write down:


3 good things that happened that day



Your role in making or allowing each good thing to happen

• Research shows that doing this each night for JUST TWO WEEKS makes
people happier and less burnt out/depressed for at least 6 months!!
https://www.midmichigan.org/quality-safety/3-good-things/
31
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How do you promote
trauma-informed care??
https://childandfamilypolicy.duke.edu/people
/profile/?t=faculty&p=katie.rosanbalm
•

Tips for Promoting Self-Regulation when
Working with Infants

•

Tips for Promoting Self-Regulation when
Working with Toddlers

•

Tips for Promoting Self-Regulation when
Working with Preschoolers

•

Tips for Promoting Self-Regulation when
Working with Young Children in Home
Settings

Pahigiannis, Rosanbalm, & Murray, 2019
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Strategies to support resilience and relationships
as we restore, rebuild and repair
early childhood systems of care
©
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Identify sources of stress and sources of strength
“How are you coping?”?
•
•
•
•
•
•

Don’t assume, ask
Begin by checking in
Start with genuine connection
Listen before offering/suggesting
Incorporate mindfulness
Use technology to create safety &
protect anonymity
•
•

Pre-surveys to guide the conversation
Polls/Jamboard/Word clouds
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Question ideas:

Talking
about stress
and coping
strategies









©



How are you? What have the past few
months been like for you?
What have you been doing to take care of
yourself lately?
Who do you count on for support in your
role as a Director?
How do you manage the stress of your
role?
What have some of the biggest stresses
been for you lately/this month/this week?
how have you coped with those?
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“Child Care Is Essential,
but Funding is Inadequate and Inequitable”
The early childhood workforce has been historically undervalued
and underpaid for the incredibly important and essential work they
do.
• Child care teachers, even with degrees, earn on average just $11 per hour.
• Before COVID, many child care workers lived in poverty themselves and
couldn’t afford child care for their own children.
• And now they are risking their lives working in child care during the COVID
crisis, frequently without access to health care or family leave benefits.
- Michele Rivest, Policy Director, NC Early Education Coalition, August 2020
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https://youtu.be/GcdrtI9RSEk 2 minute video
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Racial disparities in COVID-19 matter for the health,
safety and well-being of young children
and the adults who care for them
“A disproportionately high number of Black and Hispanic workers
cannot telecommute and account for a considerable number of
essential workers. Black and Hispanic people are disproportionately
represented among “high-touch” industries like child care, health care,
and transportation and are at greater risk of being exposed to the virus
and spreading it to their families and children.“ - May 18, 2020

https://buildthefoundation.org/2020/05/race-data-highlightedin-nc-covid-19-response-and-new-data-reports-use-equity-lens
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“No Small Matter” film

- now available to buy or rent for viewing on
Amazon and iTunes

The feature documentary NO
SMALL MATTER confronts
America's most pressing problems
with an unlikely but powerful
weapon: babies and young
children.
High-quality early care and
education has far-reaching impacts,
and groundbreaking science to
back it up.

https://youtu.be/Shm-KRh4LFg 3 min.

With a healthy dose of humor and a
surprising edge, NO SMALL
MATTER reveals the tragic cost of
getting this wrong, and the huge
payoff—for our kids, our families,
and our country—of getting it right.
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The Harvard Center on the Developing Child has
identified three principles based in the science of early
childhood development and adult capabilities
1. Support responsive relationships for
children and adults.
2. Strengthen core life skills.
3. Reduce sources of stress in the lives
of children and families.
By using these design principles to envision new
programs and policies — and to evaluate and
improve existing ones — leaders, organizations,
and service providers from a range of sectors can
begin to drive real change for children and
families.
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Harvard Center for the Developing Child Three Principles
Interactive
website:
https://devel
opingchild.ha
rvard.edu/res
ources/threeearlychildhooddevelopment
-principlesimprovechild-familyoutcomes/#r
educe-stress
https://youtu.be/1OU_9ty5mMw 3 minute video
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Everyone should have what they need to
experience healthy relationships, but right
now many communities do not. Let’s put in
place inclusive policies, programs, and
community resources to make sure everyone
can create and sustain strong relationships.
Policies that address inequities facilitate
healthy relationships
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Strengthening Relationships
- Opportunities and Actions
10 minute breakout rooms will include up to 6
people/no facilitators
• Please turn video and audio on
• Introductions – each person shares:
first name, role in early childhood system, state
or NC County,
and responds to 2 questions:
1. What opportunities do you see to
strengthen relationships in your early
childhood systems of care?
2. What is a first step you could take?
44
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Trauma-informed
approach:
Don’t isolate,
collaborate!

System-level approach:
• Create/join/strengthen local systems of care - expand
existing cross system collaborations - invite, include,
reach out
o What structures already exist or existed before the
pandemic?
o Who is in charge? Who is left out?
o What are the groups called? Time to rename/reconfigure?
o Re-engage via Zoom!
• Who in your community should be at the table to
brainstorm and problem solve how to take care of the
child care community and the children and families
they serve?
• If a sector has not been included in the past, why
is that and how can that change?
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Trauma-Informed Approach:
collaborate, don’t isolate!
Child Care Center level approach:
• Questions to reflect on:

o Who is the “team” for each center/classroom?
o How are the roles different/same?
o What do we need to know - and do - to be a strong team – how can we empower the
director to be the team captain?
o How can we avoid duplicating, bombarding, having “too many cooks in the kitchen”

• Idea for action:

o Set up zoom call with all the team members and director to talk through a support plan that
works best for that provider
o Include other team members in zoom calls and on emails

46
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National Association for the Education of Young Children (NAEYC)
Advancing Equity in Early Childhood Education Position Statement 2019
“All children have the right to equitable learning opportunities that help them achieve
their full potential as engaged learners and valued members of society. Thus, all early
childhood educators have a professional obligation to advance equity.
They can do this best when they are effectively supported by the early learning
settings in which they work and when they, and their wider communities
• embrace diversity and full inclusion as strengths,
• uphold fundamental principles of fairness and justice, and
• work to eliminate structural inequities that limit equitable learning
opportunities.”
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Wisdom from Dr. Nadine Burke Harris,

pediatrician, ACEs science champion, California
Surgeon General and author of “The Deepest Well”

To be resilient, adults and children need:
Safe, stable, nurturing relationships and
environments
AND
healthy diet, regular exercise, good sleep,
to practice mindfulness,
and get mental health support when needed.
48
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Mindfulness in early childhood
Headspace – learn about and practice mindfulness
https://www.headspace.com/
Zero To Three Mindfulness Toolkit
https://www.zerotothree.org/resources/2896-gettingstarted-with-mindfulness-a-toolkit-for-early-childhoodorganizations
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Asking for Help – NC resources…
Help4Healers Helpline (919) 226-2002
• Recognizing the impact that stress, anxiety, and trauma can have in our lives, the NC
Department of Health and Human Services and the NC Psychological Foundation have
launched a helpline to connect front line workers (child care and health only) to licensed
mental health professionals. Available 24 hours a day, seven days a week. All calls will be
confidential. See flier

Hope4NC Helpline (855-587-3463) – available to anyone

• Hope4NC connects North Carolinians to mental health and resilience supports that

help them cope and build resilience during times of crisis. Available 24 hours per day,
seven days a week to speak to a live person.
©
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Asking for help – national resources…
Mental Health America – online confidential free mental health selfscreenings
https://screening.mhanational.org/
National Alliance on Mental Illness (NAMI)
https://www.nami.org/
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Campaigns to join, support & share with child
care/early childhood community
• Think Babies https://www.thinkbabies.org/
• Child Care Aware https://www.childcareaware.org/
• North Carolina:
• NC Early Education Coalition https://www.ncearlyeducationcoalition.org/
• NC Early Childhood Foundation https://buildthefoundation.org/
• NC Child: The Voice for North Carolina’s Children https://ncchild.org/
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Short videos to raise awareness and engage
• 15 min. Dr. Nadine Burke Harris TedTalk
“How Childhood Trauma Affects Health Across a
Lifetime”
• Trauma Matters Omaha | Understanding the Brain
https://youtu.be/PE_v6HHGEyA 3 min
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Tip Sheets on Self-Regulation and
Co-Regulation in Early Childhood
• https://www.acf.hhs.gov/sites/default/files/opre/tip_sheet_infants_a
ccessible_508.pdf
• https://www.acf.hhs.gov/sites/default/files/opre/tip_sheet_toddlers_
acessible_5082.pdf
• https://www.acf.hhs.gov/sites/default/files/opre/tip_sheet_preschoo
l_accessible_508.pdf
• https://www.acf.hhs.gov/sites/default/files/opre/tip_sheet_home_ac
cessible_508.pdf
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Choose Grace over guilt
and

Celebrate

all that you have
accomplished
DESPITE the stress,
uncertainty and fear that
the COVID 19 pandemic has
created
55
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