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Dealing With Challenging Behavior: 
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Classroom Teachers 
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Goals
Understand pros and cons

Apply motivation theory

Make concrete changes
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Behaviorism

Let's

Chat
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All classroom 
decisions come 
with costs and 
benefits

SHORT-TERM EFFICACY
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Tiers II & III

My Star Chart

Self-Determination Theory
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Three  Universal  Needs

Autonomy

Relatedness

Competence

All motivation is 
not created 
equal

Long-Term Consequences
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Poooooooop!

The 
Malik 
Club
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External 
motivators tie the 
child’s motivation 
to the carrot or the 
stick.

Ability

Motivation

Task
Difficulty
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Ability

Motivation

Task
Difficulty

The Big
Idea

2
Safe bodies and 
happy hearts

Teach you what 
you need to learn
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Relationships 
aren’t built from 
the front of  a 
classroom
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Kindergarten is a long, difficult journey, and the 
only way we make it to the end is together.

The
We Care

Bag
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The
Shawshank
Redemption
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The best idea I ever got 
in my entire teaching 
career came from a 
five-year-old.

Because …

Ability

Motivation

Task
Difficulty
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Ability

Motivation

Task
Difficulty

Where is behavior?

A B C
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Ability

Motivation

Task
Difficulty

Ability

Motivation

Task
Difficulty
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It's your 
responsibility.
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Time-Out!

Have a plan
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Tell me a story … 

adam.holland@unc.edu

919.413.7198
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Vector art from vecteezy.com
Icons by Eucalyp on smashicons.com

Thank you for your time and thoughtful 
participation. Please do not hesitate 
to get in touch if  there is anything I can 
do to help. Together, we can improve 
the lives of  all children.

-=Adam Holland=-
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